Why

NOW is a

Good

to implement an

Mew Year is the right time for apparel businesses to implement a new ERP
system. Curious to Know why? Read alonag.

= At the onset of a new financial year, your key employess &resources will be more
available to participate in the implermentation. Getting the right people o work with the
imglementation team & oritical for the succes s of the project.

=  “ou cananticipate and plan the tech investment budgets beforehand. Because usually
during the mid of the financial year, budgets have akeady been allocated and companiss
try to fit in their ERP requirement within that budget.

= Start of 8 new financial year is usually accompanied by redefining of company s trategies,
zales targets, policies etc Emplovees are more open to change atthis time of the year
and show less resistance towards a change made in ther dailyworking process.

= All new fransactions of the next financialyear can be recorded fairly 2asily.

=  [Dwring the mid of a financial year, you find yvourself facing deadlines, putting cut fires and
gensrally not being able to divertyour time and res curces in other engagements .

= |t i5 difficult o make improvements while trying to manufacture product controlcost,
avzid quality problems and meet deadlines thatseem to become shorter and shorter.

When the new crders start flowing in and when mo st of your backlogs have been cleared,
you will be in a position to run your business more efficiently and effectively to gain that
competitive edge again st your competition. Thus, spending the time to implement an ERP
system at the start of anewfinancialyear makes sense.

StyleMaster

StyleMaster is a South African developed mini-ERP software from Baywood
Technologies, for the small and medium business in the fashion and
apparel/footwear industry. The software has been servicing successfully the
local market for over 20 years and has helped businesses run their business
more efficiently.

StyleMaster is an affordable system that provides results.

Visit www.baywood.co.za
call 082-9033581 for a free demo.



